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Members: Valerie Herman, Tom Cochrane, Nolan Reid, Mary Ann Hoye, Kevin Moorehead, Kay Fries, 

Kathy Young, Jim Taylor, Jason Vincelette, James Corliss, Henry Bennett, Fred Townsend, Donna Cox, 

Blair Gloss, Pastor Gina, and Pastor Cloud

Attendees: Nolan Reid, Pastor Gina, Pastor Bert, Fred Townsend, Kay Fries, Kathy Young, Jim Corliss, 

Henry Bennett and Mary Ann Hoye

Jim Corliss called the meeting to order at 6:30 p.m.  The Agenda is the following:

 Review and approve minutes of the Aug 27, 2011 meeting.  Minutes were distributed as 
attachments to the announcement for the Sep 12, 2013, meeting.  Minutes were approved as 
distributed.

 Review August 2013 Financial Reports: 

o Balance Sheet

 Vanessa has action to pay funds from the Balance Sheet as directed by the purpose 
of the specific K-Account.  

o Operating Budget Spent and Budget Income  

 Actual Income is approximately $5,682.24 greater than Budgeted Income for 
January through August 2013 with the carryover from 2012.  See the table with 
analysis below.  

 Actual Spent is $396,383.51, and the Actual Income is $395,797.43 leaving a 
difference of -$586.08.  There is some cash in the checking account to cover this.  

 The table below is an income analysis from Treasurer’s Report for Jan – Aug 2013

ACTION ITEM:  Nolan requested that the $20K overage from 2012 be reflected in the 2013 income.  
ACTION COMPLETED:  Jim Corliss entered the changes in the second to the last row in the table below 
as a correction.  
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Rental 

Property
5,484.89 7,500.00 4,903.85 581.04

Church Usage 1,483.00 3,500.00 2,288.46 -805.46

Interest 

Income
14.68 0 0.00 14.68

Other Income 613.49 0 0.00 613.49

Lampstand 2,750.00 3,600.00 2,353.85 396.15

Other 

Income/ 

Special 

Offerings

0 0 0.00 0.00

VNG from 

Central UMC
453.48 0 0.00 453.48

Totals 395,797.43 627,235.00 410,115.19 -14,317.76

2012 

Carryover
20,000.00 20,000.00 20,000.00 20,000.00

Totals 415,797.43 647,235.00 423,192.12 5,682.24

 The following are responses to Jim’s inquiries to swap auditors with another church such as St. Lukes 
UMC or Chestnut Memorial UMC.  This means that they may have volunteer who audits Financial 
Records annually, and that their auditor may be willing to look at WMUMC’s financial records and 
WMUMC’s auditor may look at their Financial Records annually.  

o On September 3, Jim learned the following from the Business Manager at St. Lukes UMC 
regarding auditing of financial records. Mr. Bill Boyer reported that St. Lukes has been hiring 
Ms. Diane Smith, CPA, to audit their finance records annually for some years at a cost of 
$3,500. Their annual Operating Budget is $1.1 million. He attends an Episcopal Church. The 
Episcopal Church also has Ms. Diane Smith audit their financial records, and their annual 
budget is $550,000. The Episcopal Church insisted on this requirement based on the size of 
the annual operating budget. Mr. Boyer mentioned that by having a CPA do the auditing the 
church leadership is telling the congregation that they want to ensure good integrity in 
financial record keeping. Consequently, they are not a candidate church to swap auditors as 
proposed.  

o On September 4, Jim learned the following from Ms. Pat Belote, the Business Administrator, 
at Chestnut Memorial UMC.  Chestnut Memorial and our church use Quicken Books for 
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recording their Operating Budget income and expenses.  They have a total number of
financial reports similar to our church; their financial records are audited each year by a 
volunteer from their church.  Auditing of the reports is being performed now on the 2012 
financial records in preparation for the report at the Charge Conference to be held in 
November 2013.  Currently, their annual Operating Budget is $521,000.  Ms. Belote 
expressed some interest in swapping auditors next fall with our Church.  On September 11 
Ms. Belote called to tell Jim that their auditor was unwilling to participate in the auditor
swap arrangement that we discussed.  Their auditor performs the work as a favor to her 
church, is not on the staff, is not very active in the life of their church, and is a relatively 
independent person.  She was sorry that the proposal would not work with Chestnut 
Memorial UMC.  

 This audit practice is recommended in the basic guide named the Local Church Audit Guide. It was 
published by the General Council of Finance and Administration dated 2013.  Specific responses to 
the following questions need to be developed for WMUMC in accordance with the Finance 
Committee paragraph 258.4 d) of the Book of Discipline 2012: 

o what accounts are to be audited

o identify the account representatives 

o schedule when to conduct audits

o identify persons qualified to be auditors

I asked the Finance Committee to consent to have an auditor from outside our church as a preferred 

alternate for auditing Financial Records at WMUMC in the future.  In accordance with the Finance 

Committee paragraph 258.4 d) of the Book of Discipline 2012, the Audit shall be performed by an 

audit committee composed of persons unrelated to the persons listed in 2) above [i.e., the pastor(s) 

and individuals who handle money or money reports] or by an independent certified public 

accountant (CPA), accounting firm, or equivalent.  Does the Finance Committee consent?  The 

consensus was that it is okay to have audits performed by someone who is not a member of the 

church, but would like to avoid paying someone to perform audits.  

Mary Ann Hoye has the credentials and work experience to perform audits.  Jim asked her, and she 

agreed to audit the Operating Budget and to get audits started by others in our church who meet 

the requirements stated above for the financial records of 2012.  We need the audits completed and 

the audit report prepared for the Annual Charge Conference scheduled in early November 2013.  

She and others have done this work for many years and she expects a continuation.  

 Stewardship Committee has begun planning the annual fund raising campaign for 2014 Operating 
Budget with a communications strategy, a calendar of events, and conduct of it this fall.  Rev. Jeff 
Knauer of Kirby-Smith Associates, Inc. has been hired to lead us in planning and executing this 
program.  WMUMC needs a stronger program to support our church’s future.  Jeff’s leadership 
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made a significant difference in leading the recently completed Capital Campaign.  The costs for 
each of three meetings are $750 per meeting and no more than $385 for expenses.  Total costs are 
$3405.  

o During the August 29 Church Council meeting, the Council was notified by the August 27 
Finance Committee meeting minutes that with the SPRC’s consent at their meeting on the 
following Tuesday a transfer of $4000 of uncommitted funds from SPRC to Stewardship 
account will occur.  to cover stewardship program costs

o During the same Church Council meeting, the Council was notified by the August 27 Finance 
Committee meeting minutes that in accordance with paragraph the Book of Discipline 2012, 
a Stewardship Sub-group of the Finance Committee will develop and implement plans to 
raise sufficient income to meet the budget to be adopted by the Church Council.  The Sub-
group will consist of the following representatives:  

 Pastors

 Chair of Stewardship to be the Chair of Finance Committee

 Chair of the Church Council 

 Financial Secretary

 Chair of the recent Capital Campaign

 Chair of the Endowment Committee

 Lay Leaders 

 Communications representative

 Stewardship Advisor - Jeff Knauer of Kirby-Smith Associates, Inc.

 Representative of the Lampstand Service

 Representative of the 8:30 am and 11:15 am worship services

 At-large representatives

o The first Stewardship Sub-group meeting is scheduled on September 12, 2013.  The Finance 
Committee meeting will be on the same date and begin at 6:30 pm and finish at 7:00 pm.  
The Stewardship Sub-group meeting will follow it.  During this first Stewardship Sub-group 
meeting, the chairs and representatives of committees and boards will be asked to be 
present and share the following: 

 Their activities and accomplishments with funds provided during the year 2013 

 A vision of goals and activities for the year 2014 with estimated funds needed to 
support them.  

 Jeff Knauer and Pastor Gina have been in a dialogue to have the sermons integrated 
with the messages for the Stewardship Campaign.  

 Vanessa started reviewing the K-Accounts for the purpose, descriptive name, life span, and person 
authorized to release funds via a Request for Payment, aka voucher. After the first of next year the 
person authorized to release funds will be changed to the new person when applicable.  A copy of 
the list dated 01-06-12 is provided with the Sept 12, 2013, Finance Committee meeting agenda.  It 
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will be updated after the leadership for 2014 is approved during the January Church Council 
meeting.  

FOR THE RECORD:  JIM CORLISS THANKED HENRY BENNETT FOR PREPARING THE STATISTICAL 
DATA FOR GIVING FROM 1998 – 2012!  

Pastor Gina closed the meeting with a prayer.  

Respectfully Submitted,

s/

Valerie Herman

Jim Corliss added the $20,000 in the second to the last row of the table as requested by Nolan 
Reid.  Jim also added the names of the persons who led the meeting attendees in prayer at the 
start of the meeting and at the end.  


